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The Single Plan for Student Achievement

A Resource for the School Site Council




The Single Plan for Student Achievement

School: Bear River School

District: Wheatland Elementary School District

County-District School (CDS) Code: 58-72751

Principal: Angela Gouker

Date of this revision: August 24, 2016
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the
academic performance of all students. California Education Code sections 41507,
41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA)
require each school to consolidate all school plans for programs funded through the
ConApp and ESEA Program Improvement into the SPSA.
For additional information on school programs and how you may become involved
locally, please contact the following person:

Contact Person:  Angela Gouker

Position: Principal

Telephone Number: (530) 633-3135

Address: 100 Wheatland Park Dr., Wheatland, CA, 95692

E-mail Address: agouker@wheatland.k12.ca.us

The District Governing Board approved this revision of the SPSA on
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical

program in Form B must be aligned with the Consolidated Application.

School Goal #: 1

Actions to be Taken to Reach This

Goal Funding

Consider all appropriate SIS Proposed Estimated (ﬁgumriczz
dimensions (e.g., Teaching and ) Expenditures Cost

Learning, Staffing, and Professional Sampistion Baie f:éﬁi;?

Development)
1. Common Core Alignment August 2016- June Classroom Release $125 per | Title Il

2017 day per
teacher

2. Trimester assessment of October/February/May | Curricular
student progress towards assessments, STAR $2750 Title |
standards. reading and math

3. Ongoing use of Ongoing None None None
assessment results to plan
instruction.

4. Team meetings discussing | August 2016-June Training/release $7,000 Title |
instructional strategies and | 2017 time/materials (3,500 and
curriculum integration. each) Title Il

5. Ability grouped instruction/ | August2016-June Program staff and None to District
para-educator support. 2017 materials site

6. Special Education 2‘5‘19;‘“ 2016-June Salaries None to SPED
intervention. site

7. Accelerated Math and R Materials/Training $6,000 Title 1,
Reading Programs (2,000 LCFF-

each) LEP,
GE
Guide to the Single Plan for Student Achievement 12
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.

School Goal #: 2

Actions to be Taken to Reach This Fundin
Goal Start Date Sourcég
Consider all appropriate dimensions ) Estimated o
(e.g., Teaching and Learning, Compiletion Fligpesed Expendiiuies Cost f(gf?;‘zﬁ
Staffing, and Professional Date source)
Development)
1. ELL Instruction August 2016- | Salaries $35,921.62 | LCFF-EIA
June 2017 Funds
2. Ongoing use of assessment | aygust 2016- None None None
results to plan instruction. June 2017
3. Team meetings discussing August 2016- | Training/release See Goal See Goal
instructional strategies and June 2017 time/materials #1 #1
curriculum integration.
13

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013




Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.

School Goal #: 3

Actions to be Taken to Reach This Fundin
Goal Start Date Sourcg
Consider all appropriate dimensions . Estimated R
(e.g., Teaching and Learning, Completion Proposed Expenditures Cost f(clat:aema:f:ﬁ
Staffing, and Professional Date Source)
Development)
1. Accelerated Math and August 2016- | Materials $2,000 Title |
Reading Programs HHRSIEOT
August 2016- ) .
2. After School Instruction o017 | Employee Benefits $3,800 Title | PI
3. Trimester assessment of August 2016- | Curricular Assessments | No new
student progress towards June 2017 and STAR reading and | costs
standards. math
14
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.

School Goal #: 4

Actions to be Taken to Reach

This Goal' Start Date? Fsuo"udr?f
_ Con_sider all appropr!ate . Propoged Estimated (itemize for
d|men5|on§ (e.g., Tgachmg and | Completion Expenditures Cost each
Learn.mg, Staffing, and Date source)
Professional Development)
1. Delinquency August 2016- | Galary/ Materials $5000 TUPE
i . June 2017
prevention and anti- Grant
smoking education
2. Counseling August 2016- | Salary/Materials $109,725.51 District
June 2017 LCFF
3. 6"grade August 2016-
orientation/9" grade | June 2017 None
orientation
4. Renaissance August 2016- | Supplies $7,000/$12,000/ | Title 1/GE/
rewards for students | June 2017 $8,000 Foundation
and staff (including
T-shirts and awards).
5. Parent conferencing | August2016- | Translation $500 Title 1
June 2017
6. Student Study Team | a qust2016- | Translation $1,000 Title 1
meetings June 2017
7. School Site Council August 2016- | Materials/translation | $500 Title |
and ELAC Council June 2017
meetings
GE
8. School Web Site with | August2016- | Maintenance $500
CAT-6 performance | " %" | Contract
and API results
FRC
9. School activities: August2016- | Salaries/ Food/ $1,000/$2,000/ | Grant/Title
Bistro dinners, June 2017 Entertainment $5,000 I/School
Community Admin
10. Friday at the August 2016- | None
June 2017

Flagpole

1 See Appendix A: Chart of Legal Specifics for the Single Plan for Student Achievement for content
required by each program or funding source supporting this goal.
2 List the date an action will be taken, or will begin, and the date it will be completed.

Guide to the Single Plan for Student Achievement

California Department of Education, February 2013
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Form C: Programs Included in this Plan

Check the box for each state and federal categorical program in which the school participates
and, if applicable, enter amounts allocated. The plan must describe the activities to be
conducted at the school for each of the state and federal categorical program in which the
school participates. The totals on these pages should match the cost estimates in Form A and
the school’s allocation from the ConApp.

Note: for many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility), which are described at:
http://www.cde.ca.gov/fg/aa/co/cal2squiappcatprog.asp

Of the four following options, please select the one that describes this school
site:

D This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).

|:| This site operates a SWP but does not consolidate its funds as part of
operating a SWP.

D This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.

[:I This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.

State Programs Allocation

D California School Age Families Education $
Purpose: Assist expectant and parenting students to succeed in school

Economic Impact Aid/State Compensatory Education (EIA-SCE)
[:] Purpose: Help educationally disadvantaged students succeed in the $42,280.34
regular program

Economic Impact Aid/Limited English Proficient (EIA-LEP)
|:| Purpose: Develop fluency in English and academic proficiency of $11,591.78
English learners

I:I Peer Assistance and Review $
Purpose: Assist teachers through coaching and mentoring

Professional Development Block Grant
|:| Purpose: Attract, train, and retain classroom personnel to improve $
student performance in core curriculum areas

Guide to the Single Plan for Student Achievement 16
California Department of Education, February 2013




D Pupil Retention Block Grant $
Purpose: Prevent students from dropping out of school
Quality Education Investment Act (QEIA)
|:| Purpose: Funds are available for use in performing various specified $
measures to improve academic instruction and pupil academic
achievement
D School and Library Improvement Program Block Grant $
Purpose: Improve library and other school programs
I:I School Safety and Violence Prevention Act $
Purpose: Increase school safety
Tobacco-Use Prevention Education
X Purpose: Eliminate tobacco use among students $21000:00
X List a_nd Describe Other State or Local Funds (Prop. 20 Instructional $16,980.00
Materials)
Total amount of state categorical funds allocated to this school | $75,852.12
Federal Programs Allocation
Title I, Part A: Allocation
X Purpose: To improve basic programs operated by local educational
agencies (LEAs) $90,457.30

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)

Purpose: Ensure that parents have information they need to
make well-informed choices for their children, more 3
effectively share responsibility with their children’s schools,
and help schools develop effective and successful
academic programs (this is a reservation from the total Title
I, Part A allocation).

For Program Improvement Schools only: Title I, Part A
Program Improvement (Pl) Professional Development $35 551.53
(10 percent minimum reservation from the Title |, Part A B
reservation for schools in Pl Year 1 and 2)

Title Il, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly qualified teachers
and principals

Title Ill, Part A: Language Instruction for Limited-English-Proficient
(LEP) Students

Purpose: Supplement language instruction to help LEP students attain
English proficiency and meet academic performance standards

$2,248.35

[

Title VI, Part B: Rural Education Achievement Program
Purpose: Provide flexibility in the use of ESEA funds to eligible LEAs

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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For School Improvement Schools only: School Improvement Grant
(SIG)

Purpose: to address the needs of schools in improvement, corrective
action, and restructuring to improve student achievement

P

Other federal funds (list and describe)

Other federal funds (list and describe)

|

Other federal funds (list and describe)

Total amount of federal categorical funds allocated to this school

h | hH | H | AP

Total amount of state and federal categorical funds allocated to this school

$168,557.77

Additional Funds

Instruction Allocation $ 56, 600.00
Administration $ 34,797.68
OPS $ 25,520.94
Utilities SOLAR

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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Form D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.® The current make-up of the SSC is as follows:

Names of Members S § _"Z’ § = :o._. gé EE

= oF| g [28% &7
Angela Gouker X ] [] L] []
Robin Goyea (2016-2018) ] X L] L] []
Lonnie Rohde (2016-2018) O X O O | O
Melissa Morse (2015-2017) O X O | O | O
Laura Blackford (2015-2017) O | O X ] ]
Jason Soderland (2015-2017) O | O | O X ]
Jana Kingery (2016-2018) O (0 | O X O]
Karla Gunn (2016-2018) I I I X O]
Jennifer Bender (2015 — 2017) ] U] ] X ]
Aaron Dripps (2015-2017) O | O | & X ]
O ([ d (OO O
O (0O (000
OO (000
Numbers of members in each category [] L] O ] ]

3 EC Section 52852

Guide to the Single Plan for Student Achievement 19
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
X English Learner Advisory Committee Signature
[] Special Education Advisory Committee Signature
[] Gifted and Talented Education Advisory Committee Signature
[] District/School Liaison Team for schools in Program Improvement Signature
[] Compensatory Education Advisory Committee Signature
[ ] Departmental Advisory Committee (secondary) Signature
[] Other committees established by the school or district (list) Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on: ﬁ/ﬂg/zﬂl e .

Attested: /

Angela Gouker / q9-28 2010,
Typed name of School Principal u.STE;\rTétureif School Principal  Date

Robin Goyea 9‘3?‘3@/@
Typed name of SSC Vice Chair Signature of SSC Vic air Date
Guide to the Single Plan for Student Achievement 20
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Form F: Single Plan for Student Achievement Annual Evaluation (New)

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.

The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.

e

During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enroliment changes, and health and safety issues.

SAMPLE QUESTIONS FOR SPSA ANNUAL EVALUATION

Plan Priorities

o Goal #1 — all students will reach high standards, at a minimum attaining
proficiency or better in reading and mathematics by 2015-2016.

o Goal #3 — Teacher will analyze current assessment data in math in order to
identify gaps in achievement standards and respond with intervention support in
Math.

Expenditures

¢ Technology was added to provide support programs to students.

o Staff development was provided for assessment system of llluminate and new
Math Adoption.

e New Math Adoption aligned with Common Core.

e Intervention classes were created to support at-risk students.

Plan Implementation

e Teachers collaborated to create curricular alignment to advance students. At- risk
students were identified and target instruction support was provided to ensure
academic advancement.

Guide to the Single Plan for Student Achievement 21
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e All areas were fully implemented in a timely manner.

o Interventions were modified during the year based on group needs. Each
trimester teachers collaborated on areas of weakness, made student
recommendations and curricular recommendations to meet gaps and

advance students.

o Barriers to the program were equitable access for students based on
transportation needs, child care availability, and parental permission to
participate.

o To mitigate the child care the site work with the afterschool care program
to offer scholarships, to mitigate transportation staff implemented lunch
time homework help and the paths to success flex class vs. staying after
school, and to mitigate parental permission- staff held meetings to discuss
the long term impacts of non-participation.

Guide to the Single Plan for Student Achievement 22
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Strategies and Activities

¢ Strategies or activities that were particularly effective in improving student
achievement were implementing the D and F homework list, offering paths to
success class, and homework club/Academic Intervention.

¢ In the beginning homework club was minimally effective in improving student
achievement because group size was too large and the grade level span was too
broad.

o Based on the analysis of this practice, would you recommend:

= Continuing it with the following modifications:

= Students will be admitted to the program only based on teacher
recommendation.

= Numbers of participants are limited

* Para’s are assigned to respective grade levels to become experts
in the expectations for that grade level to create fidelity in
expectations.

Involvement/Governance

o How was the plan monitored during the school year? The plan was monitored by
the collection of data from student scores and progress in each of the respective
classes/interventions.

Guide to the Single Plan for Student Achievement 23
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Outcomes

e All goals from the 2015-16 plan were met or were partially met. All students
made advancements and improvements based on site collection, but with a new
State testing system, students showed only a small increase on that particular
measure. In addition, 100% of the students did not meet proficiency. Staff will
continue to meet the needs of all students, but the Federal mandate of 100% of
students being proficient in ELA and Math is unrealistic. The basic definition of
the special education population is being at least 2 years behind grade level. In
all honesty, the NCLB mandate is discriminatory in not addressing realistic goals
and interventions for the at-risk groups. Realistic goals should be made to better
support students and programs vs. enacting penalties for not achieving
unrealistic standards.

Guide to the Single Plan for Student Achievement 24
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